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Facing tight clinical 
timelines? Contact
CRC for solutions that
fast-track success.

CONTACT US

First Patient In 6 Weeks
from Written Award

SPONSOR OVERVIEW KEY CHALLENGES
Emerging, venture-backed 
neuroscience biotech.

Sponsor commitment to first 
patient screening deadline within 
60 days of written award to CRC.

SOLUTIONS IMPLEMENTED
• Rapid alignment and problem-solving within the service provider 

ecosystem.

• Executed CRO agreement within 2 business days; engaged PI and sites 
the next day.

• Clinical database development and IRB approvals fast-tracked.

OUTCOME BUSINESS IMPACT
Successfully achieved the First 
Patient In milestone 6 weeks 
from the written award.

Investor milestone reached 
ahead of schedule, enhancing 
stakeholder confidence with 
quality and operational speed.
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