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SPONSOR OVERVIEW
Multinational sponsor with Phase 1 pharmacokinetics studly.

KEY CHALLENGES CRC SOLUTIONS

- Aggressive Recruitment - Leveraged a clinical site with
Timelines: Needed to match a strong track record in the
participant BMlIs for specialty required demographics,
population. enhancing recruitment speed.

- Fast-Paced Data Delivery: - Ensured rapid data entry and
Required quick turnaround of PK analysis through close teams
data for CSR completion. coordination/collaboration

CRC/ Client / Vend .
. Sponsor Delays: PK plan ( / Client / Vendors)

finalization stalled key study
milestones by two weeks.

MILESTONE OUTCOME

Last subject dosed 2 weeks ahead of schedule, exceeding sponsor
expectations. Successful study completed under budget while strategically
aligning with another ongoing project to advance the sponsor’s
development program.
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